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Introduction 


How we handle value dictates our activity as a species. Our reliance on money, an exchange proxy 
for value, has created the hierarchical political economy in which competitive power is asymmetric, 
i.e. there are many more losers than winners. The higher one’s ranking in the pyramid of wealth, the 
greater the power to accumulate more wealth at the expense of others. 


Accumulated work to date reveals the abusive and destructive consequences! of simple exchange 
money and the benefits of changing the way we handle value created through transactions and 
relationships. 


Value comprises what is valuable to men and women in terms of something’s use be it a good or 
service. Use value includes natural value, i.e. ecology, because we need a clean, healthy 
environment in order to thrive. Exchange money doesn’t capture the granular aspects of the use 
value of nature or the environment. For example, a tree is valued according to how it can be traded 
for exchange money rather than its bountiful qualities such as shade, shape, smell, sound (of wind 
in the leaves) etc. 


The exchange money incentive structure provides no reward for environmental concern. The 
structure requires growth not related to the needs or growth of men, women and families but to meet 
the demands of “business” enforced by the current money methodology. 


Historically, as men and women expanded their activities beyond the tribe or village, there was no 
means to scale the value handling methodology, that sustained families and small groups, to the 
larger environment. Human ability and mental capacity couldn’t extend to handle the vast amount 
of information on needs, capacities and links on such a scale. Consequently, it wasn’t possible to 
comprehend or satisfy all parties’ sustainability requirements. The absence of suitable, scalable 
technical solutions led to the adoption, in relatively modern times, of exchange money to overcome 
the problem of scale. Exchange money ignores the sustainability requirements of those using it. 


Heavy dependency on money that accelerated with urbanisation and “globalisation” has resulted in 
money becoming the single point of failure in the global economy. 


Persistent use of exchange money that is exogenous and fungible does not provide any way to 
handle pure natural value or sustainability requirements. 


This paper explores what value handling methods can be implemented from a theoretical and 
practical perspective in order to scale the proto sustainability methodology beyond the boundaries 
of family or group. 


1 _ https://archive.org/details/representive-democracy-is-kakistocracy 
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Proto Sustainability 


In broad terms, human value is created when somebody’s expressed need or desire is met by 
someone’s expressed capacity or ability to satisfy that need or desire. The expression and capture 
of needs, capacities and the parties involved also represent value. 


In contrast to when using exchange money, we handle value differently within families and other 
trust bound, non-family entities, due to the full or greater knowledge of the sustainability 
requirements and capacities of parties involved. 


When value is created between family members and among friends, we don’t use an explicit or 
formal record of needs, capacities and the parties involved. Nonetheless, within our collective and 
individual memories, we subconsciously maintain a notional ledger encompassing complex data 
which, at a minimum, relates to the needs, capacities and relationships among all the parties. 


By this method, we learn, develop skills and acquire knowledge, thereby accumulating wisdom to 
sustain ourselves and thrive as individuals and as a collective. This is how we adapt to any 
environment which humans inhabit. 


We call this practice or methodology, of men and women sustaining themselves for millions of 
years, proto sustainability that we still use today. 


New horizons and Contemporary Implementation 


For the first time in the evolution of human development and organisation, over the last four 
decades, knowledge and techniques are no longer under the sole control of academic, corporate or 
government “authorities”. Opensource methodology has democratised knowledge and skills to 
make them freely available to anyone with access to the internet, unleashing power that has created 
entities that eclipse all those former authorities. Global corporations such as Apple, Google, 
Amazon and Meta are the product of this opensource phenomenon to which they owe their very 
existence. 


These corporations are deriving vast knowledge and capacity by capturing, storing and using unique 
data from participants in the emerging digital economy and the links between the data points; as a 
result they offer most of their core services without resorting to exchange money. 


In the process of accumulating knowledge, capacity and wisdom, they have created the alternative, 
knowledge based, data-driven economy which is the fusion of the old style, exchange money 
environment with the new style, data driven value. To sustain their existence within the exchange 
money environment, these new style corporations need to obtain revenues and create shareholder 
value. All the concomitant issues that arise from this process such as security, privacy, asymmetric 
power etc. can be linked to the drivers and incentives of the exchange side of this hybrid economy. 


Today Zoom averages 300 million daily active users and Zoom hosts 3.3 trillion meeting minutes 
each year. Seven years ago, delivery of video conferencing services was charged at around £3.00 
per minute, domestically in the UK. On that basis Zoom would have had to generate £10 trillion per 
annum (assuming the cost of provision was, say £9 trillion). Today, most of these calls incur no 
charge reflecting Zoom’s greatly reduced cost of provision. This demonstrates the power and 
efficiency of the opensource methodology and data driven knowledge; Zoom is a new entrant that 
has gained huge market share through its ability to offer no or low cost conference calling services. 
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Zoom has had a significant impact on the way we live and work, further accelerating the structural 
changes underway. Zoom is but one innovation that is driving this process; there are many more 
companies and services, most of which we haven’t heard of, that are transforming global society. 


The emerging technologies of wallets, tokenisation, distributed computing, distributed ledgers, near 
line or distributed storage, cryptography, unique identifiers etc. are building blocks that could 
enable us to scale the proto sustainability method. 


Many of the elements referred to above feature in some emerging money systems today even 
though they’ ve yet to be configured in accordance with the proto sustainability methodology. 


For example, in spite of the fact that implementations of NFTs (non-fungible tokens that have taken 
the art world by storm) are motivated by the pursuit of money (exchange value), the impetus behind 
their development arose from structural changes driven by the needs and requirements of 
distributed self-organisation. 


What follows are the rudimentary components of Direct Value Handling and their role in 
rehabilitating ourselves from our self-enforced use of exchange money methodology. 


Rudimentary Components 


1. Method of capturing unique data 
Informed decisions require comprehensive, high-quality information. 
NFTs are a scalable method of capturing and storing such granular information. 
Need (or Desire) Token — unique characteristics of someone’s need or desire. 


The significance of the value of capturing needs and desires is evident in the new hybrid economy 
because it allowed the likes of Apple, Google, Amazon and Meta to build knowledge and make well 
informed decisions thus helping them to achieve dominant positions within the global economy. 


Capacity (or Ability) Token — unique characteristics of someone’s specific capacity or ability. 
2. Identity 

Represents the owner of the Need or Capacity claim. 
3. Trusted Links 


Represents the links between the elements of the above. 


The feasibility of deploying such solutions at scale for direct value handling based on the 
rudimentary components for anyone to use is demonstrated by what is already available. 


Companies are already offering us global solutions for linking and identity (eg. Meta - Facebook, 
LinkedIn). Some, like Google, enable us to search representations of needs and capacities while 
companies such as eBay and Amazon handle needs and capacities and capture the value of this 
information. 
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The Future Is Here Already 


The new hybrid economy has already implemented data driven, direct value handling (i.e. without 
the proxy of exchange value money) based on opensource knowledge. The needs and capacities of 
the majority of men and women are the source of huge values generated. However, most of the 
time, we are compelled to interface with the hybrid economy via the exchange money side and 
accept its resulting, perverse consequences. 


Many of the new hybrid economy players have been forced by regulation to provide us with access 
to our individual data. To make informed decisions and handle value to sustain ourselves, we need 
to be able to access not just our own data but to relate it to all the other relevant data. 


At present, we have no ability to handle value in this way. We need systems that will enable us to do 
so and participate in and interact with the new hybrid economy via direct value handling. 


This requires visibility of the needs and capacities of the group, nation or network within which we 
are operating at any given time, together with being able to see the links between the many and 
various data points. 


Some recent developments could be used to facilitate this. For example, CBDC (central bank digital 
currency) could be designed to handle value directly while interfacing with exchange money envir- 
onment, thereby providing a transitional bridge from the current evolution to ubiquitous direct 
value handling? 


Summary 


From the adoption of money some 3000 years ago, we’ve moved on from physical representations 
of money such as shells, tobacco, precious metals and the like. We’ve progressed through paper 
representation of physical metals and fiat currency to crypto currencies and other digital 
representations of exchange money. 


Methods of transactions have similarly evolved: from cheques, credit and debit cards to near field 
communication devices (taps) and even no physical exchange at the point of transaction. For 
example, Amazon Fresh enables people to walk into the store, pick up what they need and walk out. 
Data is recorded and collected and yes, their bank account or credit card is debited but there is a rich 
data set that is contributing to the direct value handling side of the new hybrid economy. 


Dependency on money accelerated with urbanisation and “globalisation”. This has resulted in 
money becoming the single point of failure in the global economy. We need, more than ever, to 
develop and implement solutions that provide resilience. 


We’ve witnessed enormous value creation by the new hybrid economy that has already implemented 
data driven, direct value handling based on opensource knowledge. The top three players in the 
hybrid economy are valued in excess of $15 trillion. 


Implementing a solution that enables any of us to participate in the direct value handling economy 
will resolve issues such as data ownership, privacy, security and other challenges. 


2 Money Methodology for sustainability and inclusion 
https://macroriskconnect.com/wp-content/uploads/2022/07/DCGI-AIRU-I-088.pdf 
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